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CEA Transportation Connects Conference, March 2024

Alana Getty Somers, P.Eng., ISL Engineering and Land Services Ltd.

Urban Rail Renewal in Calgary 
Construction Nearly Complete!
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LRT Station Site Conditions - Original
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Victoria Park / Stampede LRT Station Rebuild

Looking North

IBOB
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Victoria Park / Stampede LRT Station Rebuild

Victoria Park / Stampede LRT Station Rebuild
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Construction Phasing to Maintain Transit Operations
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• Shoo-fly Track

• Temporary Station

• Roadway Narrowed

• Clear Area for Construction

No long-term station closure at Victoria 
Park / Stampede Station

Reduced costs with no LRT 
replacement service

Reduced schedule risk due to a more 
balanced construction scope 

Looking South

IB OB

IB OB

IB OB

At-Grade Crossing Design
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Pedestrian Storage
• Ultimate Condition

Pedestrian Storage
• Shoofly Under Construction / In Operation
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Pedestrian Storage – 2022 

17 Ave SE: One-Way WB
• Shoofly Under Construction / In Operation
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Adding Operational Flexibility
• Asymmetric Double Crossover
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Project Timeline – Milestones 

Elbow River Siding – LRT Bridge 
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Construction Photos – LRT Bridge

Construction Photos – LRT Bridge

19

20



17SX @ CEA Transportation Connects    

March 2024

3/12/2024

11

Construction Photos – LRT Bridge

Construction Photos – LRT Bridge
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Construction Photos – Flood Wall

Construction Photos – Utility Complex
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Construction Phasing - Photos
Original Conditions

Construction Phasing - Photos
Original Conditions
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Construction Phasing - Photos
Enabling Works

Construction Phasing - Photos
Enabling Works
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Construction Phasing - Photos
Enabling Works

Construction Phasing - Photos
Enabling Works
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Construction Phasing - Photos
Enabling Works

Construction Phasing - Photos
Enabling Works
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Construction Phasing - Photos
Enabling Works

Construction Phasing - Photos
Enabling Works
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Construction Phasing - Photos
Enabling Works

Construction Phasing - Photos
Enabling Works
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works
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Construction Phasing - Photos
Cutover from Shoofly to Permanent

Construction Phasing - Photos
Cutover from Shoofly to Permanent
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Construction Phasing - Photos
Cutover from Shoofly to Permanent

Construction Phasing - Photos
Cutover from Shoofly to Permanent
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Construction Phasing - Photos
Cutover from Shoofly to Permanent

Construction Phasing - Photos
Cutover from Shoofly to Permanent
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Construction Phasing - Photos
Cutover from Shoofly to Permanent

Construction Phasing - Photos
Cutover from Shoofly to Permanent
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Construction Phasing - Photos
Cutover from Shoofly to Permanent

Construction Phasing - Photos
Cutover from Shoofly to Permanent
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Construction Phasing - Photos
Cutover from Shoofly to Permanent

Construction Phasing - Photos
Cutover from Shoofly to Permanent
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works
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Construction Phasing - Photos
Permanent Works

Construction Phasing - Photos
Permanent Works

61

62



17SX @ CEA Transportation Connects    

March 2024

3/12/2024

32

Construction Video: December 2023 Time-Lapse

Lessons Learned

• Partnership, communication, team consistency

• PM triangle: schedule, quality, budget 

• Conception, procurement, construction, operations

• Maintaining operational continuity for Calgary Transit 
and Calgary Stampede

• Major construction phases and incremental staging

• Celebrate (small) success
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Questions?
Alana Getty Somers, P.Eng.

asomers@islengineering.com
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